
Reopening Committee Meeting 9/1 Minutes 
 
Attendance: Lynn Botfeld, Natalie Giambra Pignataro, Carla Aman, Deborah Villanueva, Kenneth Spector, 
Lorraine Cruz, Stephanie Santiago, Daryl Forde, Katterina Reinoso, Nicholas Bologna, Sabrina Gisone, 
Francisca Garcia-Ruiz 
 
Lorraine began by reviewing the agenda. 
 
Minutes 
 
The minutes were reviewed. 
 
Stephanie asked to clarify hand sanitizing procedures. Hands will be sanitized once upon entering the building 
and then again upon leaving the staircase, before entering the classroom. 
 
Lynn wanted to amend minutes to say approximately 200 remote students and approximately 300 hybrid 
students, rather than those exact numbers. 
 
The team voted to approve the minutes with the amendment described above. 
 
Arrival and Dismissal Procedures 
 
Arrival times and DIsmissal times-Lynn needs to discuss with Francisca, who is the UFT representative, 
whether a SBO vote is needed to start the day before 8AM, but she would like to start with planning time for all 
teachers between 7:40 and 8:10AM. 
 
305 campus building: 
 
Kindergarten will enter at 8:10-through exit 6 from the schoolyard and go up to the second floor, without 
passing through the lobby. 
 
Second grade will enter at 8:20-from door closest to Seneca Ave. and Stanhope St., by the kitchen, and go up 
to the third floor. 
 
First grade will enter at 8:30 and use exit 6 from the schoolyard and proceed to their classrooms. 
 
At the end of the day, dismissal will be staggered as well, BRT (building response team) will assist K.  
Teachers who have already dismissed will assist with the dismissal of other grades 
 
During arrival, teachers whose classes haven’t arrived yet and out of the classroom people will assist with 
arrival. 
 
Lynn would like to dismiss all students into the schoolyard, but social distancing is a concern. 
 
We discussed dismissing to the cafeteria during inclement weather. 
 
Nick suggested social distancing markers for the school yard, 8 for students on one side, and 8 for parents on 
the other side, children would come out and stand on their spots, while parents waited at the gate. Then 
parents would be allowed in to stand on a social distance marker and pick up their child. 



 
There was discussion about whether the playgrounds will be open or closed after dismissal. Lynn was going to 
speak to the custodians about this, but the playgrounds will not be used during dismissal. 
 
Late pick-up in 305-students will sit socially distanced in the lunchroom. Parents will come to the exit on 
Seneca Ave near Stanhope street. Staff will be there to assist the parent and send the child to them. 
 
TRS Campus Building: 
 
8:10 start time for all students 
 
Grade 3-will enter on Dekalb Ave, through exit 4 
 
Grade 4-will enter on Stockholm St., through Exit 2 
 
Grade 5-will enter through exit 3, middle of the yard 
 
Pre-K-main entrance 
 
Dismissal: 
Pre-K will go out earlier than the rest of the grades and use the yard 
 
5 will dismiss via exit 2, the side door by Stockholm St. 
 
3 will come down the stairs closest to Dekalb Ave to the schoolyard and utilize social distancing markers 
 
4 will come down the middle staircase to the schoolyard and utilize social distancing markers 
 
Late pickup-social distancing markers along the first floor hallway starting by the nurse’s office/main office. 
Parents will come to the front door and staff will call the child. 
 
Opening Week Plans: 
We discussed whether to start with week 0 or week 1. The team voted to start with week 1. Lynn will share our 
opinion at SLT, where a decision will be made. 
 
#305MaskChallenge: 
The team was asked to submit videos to Ken of their children completing the mask challenge. 
 
Next meeting: 
Thursday 9/3 8-10 AM 
 
 
 


